THE FUTURE USE OF ROYAL NAVY VOLUNTEER RESERVES 



A CONSULTATIVE DOCUMENT 



Introduction 

1 . This Consultative Document presents the principal proposals 
resulting from a review of the future use of the Royal Navy's 
Volunteer Reserves announced to Parliament on 24 July 1991. This 
was followed in March 1992, by the Open Government Document (OGD) 
"The Future of Britain's Reserve Forces". The OGD reflected the 
requirement for Volunteer Reserve forces to meet the changed 
strategic and operational environment and highlighted the need 
for refinement of the legislation which underpins their use. It 
also proposed a new Reservist structure using the concept of the 
Higher Readiness Reserve and Short-term Regular Engagements. 

Work is currently in hand on the present Reserve Forces Act 1980 
(RFA80), Higher Readiness Reserves and Short-term Regular 
Engagements. The Royal Navy, meanwhile, has been redefining its 
need for Volunteer Reserves in the light of the changed strategic 
operational environment and increased warning times. This review 
has now been completed and has confirmed that valuable, 
worthwhile and challenging tasks remain for the RN Volunteer 
Reserve forces, though much detailed work still remains to be 
done to give effect to the changes proposed for implementation by 
1 October 1994. 



Terms of Reference 

2 . The aim of the review was to establish a new policy for the 
Royal Navy's Volunteer Reserves by examining the rationale for 
their use, reassessing their current roles and defining their 
future roles and tasks. The review also looked at the structure, 
number and location of Reserve Centres (RC) and responsibilities 
for training and employment. 



Background 

3. The RN's Reserve forces comprise two groups; viz Volunteer 
reserves and those RN/RM Officers, ratings and men with a reserve 
liability as a consequence of regular service. The Ex-Regular 
Reserves, numbering some 24,000, in the event of the need 
arising, provide the RN and RM with manpower to fill gapped 
billets and for battle casualty replacement. Each year an average 
of approximately 2,000 highly trained personnel leave the Royal 
Navy and provide a readily useable pool of ex-regular reserves. 
Any degradation of their skills that may have occurred since 
leaving the Service can be recovered through refresher training. 
The review of the Navy's Volunteer Reserves has led us to foresee 
no change in the case of ex-Regular Reserves although their 
numbers will fluctuate to reflect the outflow from the RN/RM and 
the time and age limitations on the reservists' obligation for 
service. Thus ex-Regular Reservists do not feature further in 
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this Dociment except insofar as it was, and will continue to be, 
RN/RM policy to encourage ex-Regular personnel to become active 
Volunteer Reservists. 

4. The RN’s Volunteer Reserve forces comprise the Royal Marine 
Reserve (RMR) , Royal Naval Reserve (RNR) and Royal Naval 
Auxiliary Service (RNXS) . The RMR, which comprises a maximum of 
1,240 personnel, provides trained reinforcements to bring Royal 
Marine Commandos to full war strength on mobilisation. There are 
no current plans for changes to the RMR. After implementation of 
the changes announced in the House in July 1991, the RNR and RNXS 
manpower ceilings became 4,700 and 2,700 respectively. 



Present and Future Requirement 

5. The Volunteer Reserves have evolved since World War II with 
the primary aim of supporting the Royal Navy in general war 
against the monolithic threat of the Warsaw Pact. As a 
consegpience of the collapse of the Warsaw Pact and the reduction 
in East -West tension, UK Defence Policy is adapting to the 
changed circumstances including the much reduced direct threat to 
the UK. Two of the Naval Volunteer Reserves' mjor roles are the 
Defence of Ports and Anchorages (DEFPA) , ensuring the protection 
of UK ports and anchorages against an external aggressor, and the 
manning of the Naval Control of Shipping (NCS) organisation, 
whose main task is to arrange for the controlled movement of 
merchant ships in times of crisis and war . The scale and 
immediacy of the perceived threat to the UK and Western Alliance 
has reduced to such an extent that it is no longer necessary to 
earmark discrete forces for the DEFPA and NCS tasks around the 
UK. In the extreme circumstances of a direct threat to the UK, 
given the increased warning times, these forces, which require 
little technical skill, can be provided by an appropriate 
expansion, at the time, of the RNR or by regeneration of the ex- 
regular reserves. There is, however, a need to retain a NCS 
capability for possible short notice deployment overseas to 
respond to national or NATO needs, although this will require 
only a small number of personnel. Likewise, a need will continue 
for RNR personnel to support Ships Taken Up From Trade (STUFT) in 
either a NATO or an Out of Area (OOA) context. 

6. As a further role, the RNR undertakes minesweeping in 
European waters. However, the River class Minesweepers Fleet 
(MSF) - which provide the basis of the present RNR seagoing role 
- were designed to counter deep moored mines as well as a 
specific Soviet threat. With the change of threat following the 
collapse of the Soviet Union that particular mine threat no 
longer exists. The River Class minesweepers (MSF) have no other 
MCM capability and indeed have been overtaken by advances in 
other aspects of MCM warfare and technology. It is therefore 
necessary to withdraw them from MCM force levels. The task of 
deepwater MCM will be assumed in future by the modern MCM 
vessels , eg • the Sandown class • 
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7 The Volunteer Reserves also possess some specialised skills 
(eq Public Affairs, STUFT) which Regulars, and therefore Regular 
Reserves, do not have, and which would not be easy to regenerate. 

8. The Defence of Ports and Anchorages (DEFPA) and the Naval 
control of shipping (NCS) are tasks undertaken jointly by the RNR 
and RNXS, the latter providing the ratings element. The ending 
of the DEFPA requirements removes the need for 225 RNR and 680 
RNXS personnel and the reduced requirement for NCS removes the 
need for 485 RNR and 1885 RNXS personnel. No other roles have 
been identified for the RNXS and the removal of 2,565 RNXS posts 
would leave an RNXS of only 135 personnel, which would be too 
small to be viable. It has been concluded with regret that the 
Service should be disbanded. The loyalty and dedication of 
members of the RNXS over the years cannot be overemphasised and 
it is with much sadness that this decision has been taken, but we 
cannot retain a capability that is no longer required. There 
would be the opportunity, however, for up to 135 willing and 
suitable members of the RNXS NCS Branch to join the RNR and to 
take their expertise with them. 

9. Although few RNR personnel, other than those involved in MCM, 
train at sea, about 50% have the potential to be deployed to sea 
to perform their primary roles, eg, the RNR Air Branch, Medical 
personnel, and those associated with STUFT. The withdrawal of 
the MSFs from the MCM role, however, would remove the specific 
seagoing role for which the RNR train in RN ships and would 
reduce the manpower requirement by some 1700 personnel. The 
relatively small MCM flotilla must remain at a high and permanent 
state of readiness to meet the pressure of current commitments. 
Modern MCM vessels, such as the new Sandown class, are highly 
technical, have complex capabilities and the crews require 
continuity of training and operations to achieve their full 
military effectiveness. It is therefore not appropriate to man 
them fully with RNR personnel. 

10. It is accepted, however, that serving in RN ships lies at 
the heart of the RNR, underpinning its ethos and recruiting. We 
have decided, therefore, that in order to preserve a specific RNR 
seagoing role and further integrate the RNR into the 
infrastructure of the RN, a dedicated seagoing branch of some 500 
personnel should be generated, training in all types of RN ships, 
not just MCM vessels, and employed at sea as appropriate, as an 
integral part of the Fleet. More work would be required to 
develop training patterns and branch structures. This role would 
ensure a cost effective contribution to RN regeneration and 
augmentation in times of crisis and conflict. 

11. In addition, the existing RNR Air Branch would be expanded 
to include maintenance personnel. Two new RNR branches would be 
created in the areas of Submarine Operations Management and 
Logistic Support. Other tasks that would continue to be 
undertaken include: General Operational Support (including 
Intelligence), Medical, STUFT, Communications, Public Affairs, 
and Clearance Diving. 
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12. These proposals would result in a Volunteer Reserve 
consisting of some 3500 RNR personnel. The loss of some 2400 
posts would be balanced by the creation of some 1200 posts. 



Approx Nos of Posts Lost 



Approximate Nos of Posts Gained 



DEFPA - 225 
NCS - 485 
Seagoers - 1690 



Total 2400 



Seagoing 


- 


500 


Submarine Ops 


— 


130 


Logistics 


— 


225 


Air 


_ 


345 



1200 



13. A list of the new and continuing roles, to-gether with 
approximate sizes and breakdown between Officers and ratings is 
shown at Annex A. The full analysis of branches and sub- 
specialisations within these roles would be undertaken in the 
detailed implementation work. 



Organisation of the RNR 

14 . This review has identified the need to integrate the RNR 
more closely into the infrastructure of the RN which would enable 
its members to undertake tasks which are effective and relevant 
to the new operational environment. This would be met first, by 
providing a new structure for the RNR that would provide a sharp 
professional focus through the functional employers of Reserves, 
e.g. Flag officer Submarines would be the functional employer for 
the new Submarine Operations Management Branch, and Commander In 
Chief Fleet for General Operational Support. Details of 
functional employers are shown at Annex B. The RN functional 
employers would set performance and training standards for the 
Volunteer Reserves thereby encouraging closer integration and 
mutual professional respect based on dependency. And secondly, 
it would be met by training certain RNR personnel alongside their 
RN counterparts to enable them to be employed at sea. 

15. Commander in Chief Naval Home Command would still provide 
the umbrella organisation and focus for the RNR as a whole, 
retaining responsibility for functional policy, recruiting, 
training common to all RNR personnel, publicity, personnel 
administration and financial aspects. 

16. These changes would ensure that the Volunteer Reserves would 
have avenues into naval activities commensurate with their 
talents, commitment and availability to train, with opportunities 
to fill positions of responsibility at whatever level they would 
be able to attain. 

17. This new structure would be expected to lead to increased 
levels of motivation throughout the RNR and produce a useful and 
cost-effective manpower resource in support of the RN both ashore 
and afloat. 
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Disbandment of the RNXS 



18. The disbandment of the RNXS would involve the closure of 62 
Units throughout the UK and Channel Islands.^ About half of these 
Units would release land and buildings for disposal or return to 
private owners. The remainder are collocated in RNR/RMR 
establishments r some of which would also be closing, or elsewhere 
in the MOD estate. The RNXS train in 8 Fleet Tenders, 4 P2000 
Coastal Training Craft and six smaller craft. The Fleet Tenders 
would be placed in reserve or on the disposal list and the 
Coastal Training Craft may be allocated to other Naval units. 
Likewise, the six smaller craft may also be reallocated or sold. 
This disbandment would affect some 95 civilian staff of which 24 
are employed in direct support of the Fleet Tenders and Coastal 
Training Craft. Details are attached at Annex C. 



Retitling and Closure of RNR Units 

19. The changes to the RNR would lead to the closure of 11 units 
across the country, but a new unit based on HMS BRISTOL, the 
Harbour Training Ship at Portsmouth, would be created which would 
offer the opportunity for RNR personnel from HMS SUSSEX, HMS 
WESSEX and HMS SOUTHWICK to transfer and would create a few new 
civilian posts. The 13 RNR units, which would be retitled 
"Reserve Centres", would be sited throughout the United Kingdom, 

1 in Northern Ireland, 2 in Scotland, 1 in Wales and the 
remaining 9 in England. 

20. It would be necessary to reduce the overall number of 
Reserve Units and Training Centres in keeping with the size of 
the restructured Volunteer Reserves and in order to achieve 
maximum rationalisation of resources . Many units are designed 
largely to support their MCM, NCS and DEFPA roles which are no 
longer re(^ired. The proposed greater integration of the Reserve 
organisation into the RN infrastructure would also reduce the 
requirement for independent Reserve facilities. These Reserve 
Centres would provide appropriate training facilities, as 
required, and act as a local focal point, especially for members 
of the RNR who might live some distance from the Headquarters of 
their functional employer. 

21. The choice as to which RNR units to retitle or to close was 
based on a combination of factors such as the function of the 
Unit.^ Sea Training Centres function in support of the MSF role, 
the withdrawal of this role undermines the requirement for the 
unit. Also relevant is the need for a geographical spread of 
Reserve centres throughout the UK, the level of activity in each 
Centre/Unit, which ideally should consist of some 200/250 
personnel, the state of repair of the buildings and maintenance 
costs, running costs (including leaseholds, availability of 
Service accommodation for RN permanent staff ) . other factors 

such as areas of good recruiting and proximity to non-naval ports 
were also taken into account. 
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22. The unit closures that would occur, together with the 
withdrawal of the MSF vessels, would affect, in total, some 115 
civilian staff. Details are shown at Annex D. RN Permanent 
staff would also be affected by these closures, and some 130 RN 
personnel would be available for service elsewhere. 

23. It would be intended to have completed the closures by 1 
October 1994 and the removal of the MSFs by 1 April 1994. 
Information showing how each unit would be affected by these 
changes is shown at Annex E. 

Impl emen tat ion 

24. Commander in Chief Naval Home Command ( CINCNAVHOME ) would 
establish an Implementation Team under the Captain (Reserves and 
Auxiliaries) to carry out the detailed work necessary to 
implement the proposals regarding the specific branches and sub- 
specialisations of the Royal Naval Volunteer Reserves. It is 
envisaged that the transition period would be kept as short as 
possible. It would, however, allow for the necessary detailed 
planning. During this period every effort would be made to find 
alternative jobs, either within the MOD, or in other Government 
Departments, for civilian staff affected by these proposals. But 
some redundancies are likely to be required. Any staff made 
redundant would be compensated under the terms of the Civil 
Service redundancy schemes. They would also be entitled to use 
the seirvice of the MOD Redundancy Counselling and Outplacement 
Service. 

25. A great deal of work remains to be done to address the 
implications of these changes for those affected members of the 
RNXS and RNR. Many members of the RNR would find that their 
particular role or unit would no longer be required but there 
could continue to be a place for them elsewhere in the RNR in 
some other capacity. Some members of the RNXS may wish to take 
their NCS expertise with them to the RNR ( see para 8 above ) . 

These tasks, together with the disbandment of the RNXS, would be 
major issues for the Implementation Team to resolve. The team 
would consult locally with all interested parties, including MOD 
staff, RN functional employers, senior RNR personnel, TAVRA and, 
of course. Trades Unions and Staff Associations. Inevitably, many 
RNXS and RNR members would necessarily be discharged or be 
invited to transfer to the Retired List of the RNR. 



Conclusion 

26. The new operational environment has required a reshaping of 
the composition and structure of the Royal Navy's Volunteer 
Reserve forces as well as the Regular Navy. The revised roles 
defined in this Document would ensure a worthwhile and enduring 
place for the Volunteer Reserves in the Royal Navy of the future. 
It is proposed to commence the introduction of the new policy for 
the "Future of Royal Navy Volunteer Reserves" through the 
establishment of an Implementation Team which would undertake the 
more detailed work required, following the broad direction 
outlined in this Document. 
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Consultation 



27. Whilst these proposals reflect operational needs arising 
from the changed international situation, much work remains to be 
done in regard to this implementation and no final decision will 
be made without taking account of all relevant factors and 
following the due period of consultation. This document provides 
the basis for such consultation and the Ministry of Defence will 
welcome views and comments. They should be sent to Head of Naval 
Manpower and Training, Room 110, Archway Block South, Old 
Admiralty Buildings, Spring Gardens, London SWIA 2BE by 30 July 
1993. Enquiries on specific personnel matters should be 
addressed to Head of Civilian Management (Industrial Relations) 
(Focal Point), Room 625, Lacon House, Theobalds Road, London WCIX 
8RY. 
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Annex A 



NEW AND CONTINUING ROLES FOR THE RNR 
New Role Approximate Numbers 



Seagoing Role 


Officers - 


150 


Ratings 


350 


Submarine Operations Management 


Officers - 


45 


Ratings 


85 


Logistic Support 


Officers - 


25 


Ratings 


200 



Continuing Role 

Naval Control of Shipping 
(Overseas) 

General Operational Support 
(including Intelligence) 

Communicators 

Public Affairs 
Clearance Divers 

Medical Personnel 

Naval parties for STUFT 
Air Branch 

Total 



Approximate Numbers 

Officers - 70 

Ratings - 135 

Officers - 195 
Ratings - 460 



Officers - 15 

Ratings - 410 

Officers - 40 

Ratings - 55 



Officers - 170 
Ratings 425 

List 1 Officers - 150 

Officers “ 270 
Ratings - 210 

Officers - 1130 
Ratings - 2330 



3460 



£ 
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Annex B 



FUNCTIONAL EMPLOYERS 



RNR(SurFlot) Flag Officer Surface Flotilla (FOSF) 

RNR(FAA) Flag Officer Naval Aviation (FONA) 

RNR(SM) Flag Officer Submarines (FOSM) 

RNR ( STUFT ) Commodore Amphibious Warfare ( COMAW ) 

RNR(HQ Ops) Commander In Chief Fleet (CINCFLEET) 

RNR(MED) Medical Director General (Navy) MDG(N) 

RNR(NCS) Commander In Chief Fleet (CINCFLEET) 

RNR ( Logistics ) Chief Fleet Support ( CFS ) 



NOTE; Branch and Specialisations would spread across these 
functional areas as appropriate to draw Reserves into core RN 
business ashore and afloat. The smaller specialist groups will 
also have professional RN focuses eg Public Affairs branch - 
Defence Public Relations (Navy) (DPR(N)). 
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ANNEX C 



LOCATION OF RNXS UNITS AND NUMBERS OF PERSONNEL AFFECTED 
UNIT LOCATION NOS OF CIVILIANS GRADES OF CIVILIANS 



Flag Officer Scotland and 
Northern Ireland area RNXS HQ 
MHQ Pltreavle 
Dunfermline 
Fife KYll 5QE 

RNXS Unit ORKNEY 
RNXS HQ 
Scapa Bay 
Kirkvall 
Orkney KW15 ISD 

RNXS Unit SHETLAND 
RNXS HQ 

Charlotte House 
Commercial Road 
Lerwick 
Shetland 

RNXS Unit THURSO 
Springbank House 
Janet Street 
Thurso 
Caithness 



4 X F/T 

5 X P/T 



4 X RNXS 
3 X Typists 
1 X AO 
1 X AA 



1 X F/T 1 3t RNXS 

1 X P/T 1 X AA 



Nil 



Nil 



Nil 



Nil 



APPROX NOS OF RNXS 
VOLUNTEERS 

Nil 



30 



30 



50 
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UNIT LOCATION 



NOS OF CIVILIANS 



GRADES OF CIVILIANS 



APPROX NOS OF RNXS 
VOLUNTEERS 



RNXS Unit INVERNESS 
RNXS Trg Centre 
Mulrtovn Basin 
Inverness IV3 6LS 


1 X F/T 
1 X P/T 


1 X RNXS 
1 X AA 


50 


RNXS Unit INVERGORDON 
RNXS Trg Centre 
Navy Building 
RN Establishment 
Invergorden IV18 OAE 


Nil 


Nil 


40 


RNXS Unit ABERDEEN 
RNXS HQ 
Marine House 
Blaikie's Quay 
Aberdeen ABl 2PB 


Nil 


Nil 


40 


RNXS Unit ELGIN 
RNXS Trg Centre 
56 High Street 
Lossiemouth 
Moray IV31 6AA 


Nil 


Nil 


30 
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UNIT LOCATION 



NOS OF CIVILIANS 



GRADES OF CIVILIANS 



APPROX NOS OF RNXS 
VOLUNTEERS 



RNXS Unit ROSYTH 1 x F/T 

RNXS Trg Centre 1 x P/T 

Safeguard Area 
Rosyth Royal Dockyard 
Rosyth 

Fife KYll 2YA 

RNXS Unit DUNDEE Nil 

RNXS Trg Centre 

HMS CAMPERDOVN 

Marine Parade 

Dundee DDl 3JB 



RNXS Unit LEITH Nil 

RNXS Trg Centre 

HMS CLAVERHOUSE 

Granton Square 

Edinburgh EH5 IHB 

RNXS Unit GLASGOW* Nil 

RNXS Trg Centre 

HMS GRAHAM 

130 Whitefield Road 

Govan 

Glasgow G51 2SA 

* This unit will merge with RNXS Unit Greenock by 1 Oct 93 



1 X RNXS 
1 X AA 



Nil 



Nil 



Nil 



50 



60 



40 



30 
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TTWTT LOCATION 



wns OF CIVILIANS 



GRADES OF CIVILIANS 



APPROX NOS OF RNXS 
VOLUNTEERS 



RNXS Unit GREENOCK 
RNXS Trg Centre 
Navy Buildings 
Eldon Street 
Greenock 

Renfrew PA16 7SL 

RNXS Unit AYR 
RNXS Trg Centre 
Building 595 
HMS GANNET 
Greens ite 
Prestwick Airport 
Monkton 
Ayr KA9 2RZ 

RNXS Unit BLYTH 
RNXS Trg Centre 
Quayside 
North Harbour 
Blyth 

Northumberland NE24 3PA 



Nil 



Nil 



Nil 



Nil 



Nil 



Nil 



40 



30 



20 
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imiT LOCATION 



wns QF CIVILIANS 



RRADES OF CIVILIANS 



APPROX NOS OF RNXS 
VOLUNTEER 



RNXS Unit NEWCASTLE 
RNXS Trg Centre 
HMS CALLIOPE 
South Shore Road 
Gateshead 

Tyne & Wear NE8 2BE 

RNXS Unit SUNDERLAND 

RNXS Trg Centre 

No 1 The Cloisters 

Stockton Road 

Stmderland 

Tyne A Wear SR2 7BD 

RNXS Unit HARTLEPOOL 
RNXS HQ 
Crown Building 
21 Raby Road 
Hartlepool 
Cleveland TS24 BAX 

RNXS Unit TEESPORT 
RNXS Trg Unit 
Crown House (Navy) 

5 Linthorpe Road 
Middlesbrough 
Cleveland TSl ITX 



Nil 



Nil 



40 



Nil 



Nil 



30 



Nil 



Nil 



40 



1 X F/T 

2 X P/T 



1 X RNXS 

2 X AA 
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UNIT LOCATION 



NOS OF CIVILIANS GRADES OF CIVILIANS APPROX NOS OF RNX S 

VOLUNTEERS 



RNXS Unit HULL 
Navy House 
22 Pearson Park 
Hull 

N Humberside HUS 2TD 

RNXS Unit THORNE 
Court Buildings 
Orchard Street 
Thome 

Nr Doncaster 
South Yorkshire 

RNXS Unit GRIMSBY 
Pekin House 
Fish Dock Island 
Grimsby 

S Humberside DN31 3PB 

RNXS Unit BELFAST 
HMS CAROLINE 
Milewater Basin 
Belfast NI 



1 X F/T 
1 X P/T 



1 X RNXS 
1 X AA 



60 



Nil 



Nil 



50 



Nil 



Nil 



40 



2 X P/T 



1 X RNXS 
1 X AA 



60 
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UNIT LOCATION 



WPS OF CIVILIANS 



GRADES OF CIVILIANS 



APPROX NOS OF 
VOLUNTEERS 



RNXS Unit BANGOR 
RNXS Trg Centre 
11 Seacliffe Road 
Bangor 
Co Down 

Portsmouth Area RNXS HQ 
RNXS Office 
3rd Floor 
COB 1 

HMNB Portsmouth 
POl 3NH 

RNXS Unit GREAT YARMOUTH 
Port HQ 

Stuart Woods House 
22/23 South Quay 
6 Yarmouth 
Norfolk NR30 2RJ 

RNXS Unit FELIXSTOWE 
RNXS Trg Centre 
Nr No 2 Terminal Bridge 
Felixstowe Docks 
Suffolk IPll 8TF 



Nil 



Nil 



40 



4 X F/T 
4 X P/T 



4 X RNXS 
2 X Typists 
1 X AO 
1 X AA 



Nil 



Nil 



Nil 



70 



Nil 



Nil 



40 
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UNIT LOCATION 



Nns OF CIVILIANS 



GRADES OF CIVILIANS 



APPROX NOS OF RNXS 
VOLUNTEERS 



RNXS Unit IPSWICH 
RNXS Trg Centre 
Dockhead 
New Cut East 
Ipswich IP3 ODP 

RNXS Unit HARWICH 
RNXS Trg Centre 
Hamilton House 
Foster Road 
Parke 8 tone 
Nr Harwich 
Essex C012 4QA 

RNXS Unit CHELMSFORD 
RNXS Trg Centre 
Pitfield House 
324 Baddow Road 
Chelmsford 
Essex 

RNXS Unit SOUTHEND 
RNXS Trg Centre 
135 Ness Road 
Shoeburyness 
Essex SS3 9DL 



1 X F/T 

2 X P/T 



1 X RNXS 

2 X AA 



20 



Nil 



Nil 



60 



Nil 



Nil 



30 



Nil 



Nil 



40 
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rmiT LOCATION 



NOS OF CIVILIANS 



GRADES OF CIVILIANS 



APPROX NOS OF 
VOLUNTEERS 



RNXS Unit LONDON 
HMS PRESIDENT 
72 St Katharines Way 
London El 9UQ 

RNXS Unit GREENWICH 
4th Floor Queen Mary Block 
RN College 
Greenwich SEIO 9NN 

RNXS Unit GRAVESEND 
RNXS Trg Centre 
Building 18 
Armoury Way 
Milton Barracks 
Gravesend. 

Kent DA12 ILZ 

RNXS Unit CHATHAM 
Collingwood Block 
HMS WILDFIRE 
Chatham 
Kent ME4 4TT 



Nil 



Nil 



1 X F/T 
1 X P/T 



Nil 



Nil 



1 X RNXS 
1 X AA 



40 



20 



30 



Nil 



Nil 



40 
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UNIT LOCATION 



NOS OF CIVILIANS 



GRADES OF CIVILIANS 



APPROX NOS OF 
VOLUNTEERS 



RNXS Unit SHEERNESS 

RNXS Trg Centre 

Garrison Point Fort 

Sheemess 

Isle of Sheppey 

Kent 

RNXS Unit MARGATE 
RNXS Trg Centre 
38 Havley Square 
Margate 
Kent 

RNXS Unit DOVER 

RNXS Trg Centre 

5th Floor Maybrook House 

Queen's Gardens 

Dover 

Kent CT17 9AH 

RNXS Unit BEXHILL 
RNXS Trg Centre 
41 St Leonards Road 
Bexhill 
Sussex 



Nil 



Nil 



30 



Nil 



Nil 



40 



1 X F/T lx RNXS 50 

1 X P/T 1 X AA 



Nil 



Nil 



40 
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UNIT LOCATION 



NOS OF CIVILIANS 



GRADES OF CIVILIANS 



APPROX NOS OF 
VOLUNTEERS 



RNXS Unit SHOREHAM 
HMS SUSSEX 
Maxwell Wharf 
Hove 

Sussex BK4 IVR 

RNXS Unit PORTSMOUTH 
RNXS Trg Centre 
17A Building 
HMS NELSON (Gunwharf) 
Portsmouth POl 3ER 

RNXS Unit SOUTHAMPTON 
RNXS Trg Centre 
HMS WESSEX 

50 Berth, Southampton Docks 
Southampton S09 2JJ 

RNXS Unit ISLE OF WIGHT 
RNXS Trg Centre 
Forresters Hall 
32 Sun Hill 
West Cowes lOW 



Nil 



Nil 



2, X "Ell 1 ^ RNXS 

1 X P/T 1 X AA 



Nil 



Nil 



Nil 



Nil 



30 



80 



50 



20 
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UNIT LOCATION 



NOS OF CIVILIANS 



GRADES OF CIVILIANS 



APPROX NOS OF RNXS 
VOLUNTEERS 



RNXS Unit POOLE 
RNXS Trg Centre 
The Hard 
RM Camp 
Poole 

Dorset BH15 4NQ 

RNXS Unit PORTLAND 
RNXS Trg Centre 
HM Naval Base 
Portland 
Dorset 

Plymouth Area RNXS HQ 
Office of FO Plymouth 
Mount Wise 
Devonport PLl 4JH 

RNXS Unit PENZANCE 
RNXS Trg Centre 
Chyandour 
Penzance 
Cornwall 



Nil 



Nil 



1 X P/T 



1 X RNXS 



4 X F/T 
4 X P/T 



Nil 



4 X RNXS 

1 X AO 

2 X Typists 
1 X AA 

Nil 



40 



50 



Nil 



50 
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UNIT LOCATION 



NOS OF CIVILIANS 



GRADES OF CIVILIANS 



APPROX NOS OF RNXS 
VOLUNTEERS 



RNXS Unit FALMOUTH 
RNXS Trg Centre 
Bar Road 
Falmouth 
Comvall 

RNXS Unit FOWEY 

RNXS Trg Centre 

English China Clay Office 

Fowey 

Cornwall 

RNXS Unit PLYMOUTH 
RNXS Trg Centre 
Naval Base HQ 
Morice Yard M049 
HMNB Devonport PLl 4SL 

RNXS Unit TORBAY 
RNXS Trg Centre 
HMC6 HQ 
Kings Quay 
Brizham Devon 



1 X P/T 



Nil 



1 X F/T 



Nil 



1 X RNXS 



Nil 



1 X RNXS 



Nil 



40 



30 



50 



30 
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UNIT LOCATION 



NOS OF CIVILIANS 



GRADES OF CIVILIANS 



APPROX NOS OF RNXS 
VOLUNTEERS 



RNXS Unit EXETER 
HMS PELLEW 
Dryden Road 
Exeter EX2 5BY 

RNXS Unit GUERNSEY 
RNXS Trg Centre 
The Citadel 
Castle Comet 
St Peter Port 
Guernsey Cl 

RNXS Unit JERSEY 
RNXS Trg Centre 
Old Jersey Radio Room 
Pierhead Control 
Victoria Pier 
St Heller 
Jersey Cl 

RNXS Unit BARNSTAPLE 
RNXS Trg Centre 
Fremington TA Camp 
F remington 
Barnstaple 
Devon 



Nil 



1 X P/T 



Nil 



Nil 



Nil 



1 X RNXS 



Nil 



Nil 
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UNIT LOCATION 



NQS OF CIVILIANS 



GRADES OF CIVILIANS 



APPROX NOS OF RNXS 
VOLUNTEERS 



RNXS Unit BRISTOL 
HMS FLYING FOX 
Winter stoke Road 
Bristol BS3 2NS 


1 X F/T 
1 X P/T 


1 X RNXS 
1 X AA 


RNXS Unit GLOUCESTER 
RNXS Trg Centre 
TAVRA Centre 
1 Came Place 
Eastern Avenue 
Gloucester GL4 7BD 


Nil 


Nil 


RNXS Unit SULLY 
HMS CAMBRIA 
Hayes Point 
Sully 

Penarth CF6 2XU 


1 X F/T 
1 X P/T 


1 X RNXS 
1 X AA 


RNXS Unit SWANSEA 


Nil 


Nil 



HMS DRAGON 

Customs House Building 
Cambrian Place 
Swansea 

Vest Glamorgan 



70 



50 



70 



50 
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UNIT LOCATION 



NOS OF CIVILIANS 



GRADES OF CIVILIANS 



APPROX NOS OF RNXS 
VOLUNTEERS 



RNXS Unit PEMBROKE DOCK Nil 

RNXS Trg Centre 

Building 40 

Naval Base 

Pembroke Dock 

Dyfed SA66 7XR 

RNXS Unit HOLYHEAD 1 x P/T 

RNXS Trg Centre 

Prince of Wales Road 

Holyhead 

Gwynedd LL65 lES 

RNXS Unit MENAI BRIDGE Nil 

RNXS Trg Centre 

Yuys Gaint 

Meuai Bridge 

Gwynedd 

RNXS Unit CONWY Nil 

RNXS Trg Centre 

Drill Hill 

Argyle Road 

Llandudno 

Gwynedd LL30 IDF 



Nil 



AA 



Nil 



Nil 



30 



30 



30 



30 
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UNIT LOCATION 



NOS OF CIVILIANS 



GRADES OF CIVILIANS 



APPROX NOS OF RNXS 
VOLUNTEERS 



RNXS Unit LIVERPOOL 
RNXS Trg Centre 
South Atlantic Bldg 
Vittorla Dock 
Birkenhead 
L41 lEY 

RNXS Unit INSKIP 
RNXS Trg Centre 
HMS INSKIP 
Insklp 

Preston PR4 OTN 



CoBJmander Naval Auxilary Officer 2 x F/T 

Staff of CINCNAVHOME 3 x P/T 

HM Naval Base 
Portsmouth 
Hants POl 3EA 

RNXS Trg School 3 x F/T 

Creasy Centre 2 x P/T 

HHS NELSON (Gunvharf) 

Portsmouth POl 3ER 

total 31 F/T 



38 P/T 



2 X F/T 
1 X P/T 



Nil 



1 X RNXS, 1 X INDUSTRIAL 80 
1 X AA 



Nil 



40 



2 X RNXS 
1 X RNXS 
1 X Typist 
1 X AO 



3 X RNXS 
2 X Typist 



2530 
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Appendix 1 
to Annex C 



LOSS OF RMXS VESSELS - AFFECT ON CIVILIANS 

VESSELS BASES NOS OF STAFF 

(Non-Mobile) 



HM Naval Base Rosyth 
HM Naval Base Portsmouth 
HM Naval Base Plymouth 
HMS DALRIADA, Greenock 
HMS CAMBRIA, Sully (Berry) 

HMS EAGLET, Liverpool (Birkenhead) 



Industrial Non-Craft 
Industrial Non-Craft 
Industrial Non-Craft 
Industrial Non-Craft 
Industrial Non-Craft 
Industrial Non-Craft 
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ANNEX D 



DETAILS OF STAFF AFFECTED BY RNR UNIT CLOSURES AND LOSS OF MSF VESSELS 



Unit 


Civilian Job Losses 
Non-Ind Ind 

(Non-Mobile) 


Total 


RN Perm 
staff 
Affected 


MSF 


HMS CALLIOPE 
South Shore Road 
Gateshead 
Tyne & Wear 
NE8 2BE 


• 


9 

(2xCraft 
7xNon Craft) 


9 


10 X Ratings 


ORWELL 


HMS CAMBRIA 
South Wales Dlv. RNR 
Hayes Point 
Sulley 

South Glamorgan 
CF6 2XU 




8 

(2xCraft 
6xNon Craft) 


8 


8 X Ratings 


WAVENEY 


HMS CAMPERDOWN 
Marine Parade 
Dundee, Tayside 
DDl 3JB 


2 

(lxR02 

IxAO) 


5 

(Non-craft) 


7 


1 X Officer 
15 X Ratings 




HMS CAROLINE 
BELFAST 
BFPO 806 


- 


9 

(2xCraft 
7xNon Craft) 


9 


9 X Ratings 


HELFORD 
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MSF 



Unit 


Civilian Job Losses 
Non-Ind Ind 

(Non Mobile) 


Total 


HMS CERES 
Harrogate Road 
Yeadon 

Leeds LS19 7XS 
Yorkshire 




1 P/T 

(Non Craft) 


1 


HMS CLAVERHOUSE 
Granton Square 
Edinburgh 
East Lothian 
EH5 IHB 


2 

(lxR02 

IxAO) 


12 

(2xCraft 
lOxNon Craft) 


14 


HMS DALRIADA 
Navy Buildings 
Eldon Street 
Greenock 
Scotland 
PA16 7SL 




7 

(2xCraft 

5xNon-Craft) 


7 


HMS DRAGON 
Navy House 
Cambrian Place 
Swansea 

West Glamorgan 
SAl IRU 




1 P/T 

(Non Craft) 


1 



RN Perm 
staff 
Affected 

2 X Ratings 



1 X Officer 
15 X Ratings 



9 X Ratings 



2 X Ratings 



SPEY 



DOVEY 

(currently based 
at HMS GRAHAM 
which is due to 
close by 
1 Oct 93) 
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Unit 



MSF 



Civilian Job Lossas 
Non-Ind Ind Total 

(Non Hobila) 



HMS EAGLET 
Princes Dock 
Liverpool 
L3 OAA 



7 7 

(2xCraft 
5zNon Craft) 



HMS FLYING FOX 
Winterstoke Road 
Bristol 
BS3 2NS 



11 11 
(2xCraft 
9xNon Craft) 



BHS MERCIA - 2 

75 Smith Street (Non Craft) 

Coventry 

CV6 5BJ 

Varvickshire 

HMS PELLEW 
Dryden Road 
Exeter 
Devon 
EX2 5BY 



RN Perm 
staff 
Affected 



11 X Ratings 



8 X Ratings 



2 X Ratings 



2 X. Ratings 



HUMBER 



CARRON 
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Unit 


Civilian Job Losses 
Non-Ind Ind 

(Non Mobile) 


Total 


RN Perm 
staff 
Affected 


HMS SALFORD 
The Tovn Hall 
Bexley Square 
Salford 
Cheshire 
M3 5AJ 




mm 




2 X Ratings 


HMS SOUTHVICK 
Fort Southwlck 
Hampshire 
P017 6AR 


1 

(lxR02 




1 




HMS SUSSEX 
Marvell Wharf 
Wharf Road 
Portslade 
East Sussex 
BN4 IWR 


2 12 
(lxR02 (2xCraft) 

IxAO) lOxNon Craft) 


14 


1 X Officer 
14 X Ratings 


HMS WESSEX 
50 Berth 
Eastern Docks 
Southampton 
S09 2TJ 
Hampshire 


8 

(lxR02 

IxAO 

IxAA) 

5xMGF 


12 

(2xCraft 
lOxNon Craft) 


20 


1 X Officer 
17 X Ratings 



MSF 



ARUN 



ITCHEN 
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Unit 



Total 



Civilian Job Losses 
Hon-Ind Ind 
(Non Mobile) 



RN Pens 
staff 
Affected 



HMS WILDFIRE 


2 


1 3 


2 X Ratings 


Collingwood Block 


(IxRO 


(IxNon Craft) 




Khjber Road 


IxAO) 







Chatham 
Kent 
ME4 4TT 



Grand Total 



17 



97 



114 



4 X Officers 
126 X Ratings 



Note: 



It la alBO proposed to regrade the R02 posts to R03 at the following RNR Units 
HMS CALLIOPE, HMS CAMBRIA, HMS DALRIAUA, HMS EAGLET and HMS FLYING FOX 
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Annex E 



AFFECT OF CHANGE ON RNR UNITS 



UNITS 

HMS BRISTOL;. Portsmouth 
HMS CALLIOPE, Gateshead 

HMS CAMBRIA, Barry 

HMS CAMPERDOWN, Dundee 
HMS CAROLINE, Belfast 

HMS CERES, Leeds 

HMS CLAVERHOUSE, Edinburgh 

HMS DALRIADA, Greenock 

HMS DRAGON, Swansea 
HMS EAGLET, Liverpool 

HMS FLYING FOX, Bristol 

HMS FORWARD, Birmingham 
HMS MERCIA, Coventry 
HMS NORTHWOOD, Northwood 
HMS PELLEW, Exeter 
HMS PRESIDENT, London 
HMS SALFORD, Manchester 
HMS SCOTIA, Pitreavie 



How affected 

New "Reserve Centre” 

Unit retitled "Reserve Centre" 
Loss of MSF 

Unit retitled "Reserve Centre" 
Loss of MSF 

Unit closed 

Unit retitled "Reserve Centre" 
Loss of MSF 

Unit closed 

Unit closed. 

Loss of MSF 

Unit retitled "Reserve Centre" 
Loss of MSF (currently based 
at HMS GRAHAM, Which is due to 
close by 1 October 93) 

Unit closed 

Unit retitled "Reserve Centre" 
Loss of MSF 

Unit retitled "Reserve Centre" 
Loss of MSF 

Unit retitled "Reserve Centre" 
Unit closed 

Unit retitled "Reserve Centre" 
Unit closed 

Unit retitled "Reserve Centre" 
Unit closed 

Unit retitled "Reserve Centre" 
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affect of change on RNR units cont 



UNITS 


How affected 


HMS SHERWOOD, Nottingham 


Unit retitled "Reserve Centre" 


HMS S0SSEX, Portslade 


Unit closed 
Loss of MSF 


HMS SOUTHWICK, Portsmouth 


Unit closed 


HMS VIVID, Plymouth 


Unit retitled "Reserve Centre" 


HMS WESSEX, Southampton 


Unit closed 
Loss of MSF 


HMS WILDFIRE, Chatham 


Unit closed 
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